
World Skin Health Day  

Project Plan 
Version: 1 
Date of ratification: 03.01.2017 

 

1 
 

 

Introduction 

World Skin Health Day was a collaborative initiative between ILDS and ISD which, in 2013, consisted of 

around 15 countries participating in activities.  A group of dermatologists in the Philippines, led by Dr 

Vangee Handog, continued to promote the day in 2014 and 2015.   

 

This document outlines the proposed plans for an initial three year campaign.  

 

Goal: The goal of World Skin Health Day is to recognise skin health 

 

Themes and activities 

Each society can focus on different themes such as different diseases or disciplines in order to help raise 

awareness of a broad range of issues.  It is expected that different activities would be carried out around 

the world in order to best meet the needs of that country and/or context.   

 

Many dermatological societies already hold action or activity days.  The nature of these activities is 

determined by the needs of the populations served by the society and the practicalities of undertaking 

these interventions and activities.  Therefore, the choice of activity for World Skin Health Day is left to 

the individual societies so that they can tailor activities to the needs of their communities.   

 

For some this may be a programme to raise awareness of skin conditions within communities whilst for 

others it may be a sun protection initiative or teaching initiatives directed at healthcare workers or 

community groups.   Activities need not be resource intensive and many could be promoted in the 

context of existing and ongoing activities.   

 

It is hoped that by either branding or co-branding new or existing initiatives as part of World Skin Health 

Day it will provide a boost to the public image of dermatology and send a clear message that 

dermatologists and dermatological societies around the world are united in our desire to improve the skin 

health of patients and communities wherever we live in the world.  

 

Who can participate: All member societies of the ILDS are encouraged to mark World Skin Health Day 

with new or existing activities.   

 

Dates: No specific day will be assigned so that individuals and organisations in each country can choose 

the day that is most appropriate for them. 

 

Collaborating organisations:  

The International League of Dermatological Societies (ILDS) 

The International Society of Dermatology (ISD) 
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Roles and responsibilities: 

1. Working Group 

This initiative is led and overseen by a working group comprised of the following representatives 

of the ILDS and the ISD 

Brigitte Dréno, Treasurer, ILDS 

Vangee Handog, President, ISD  

Hemanji Jerajani, Regional Director (South Asia, Middle East and Africa), ILDS 

Nellie Konnikov, Secretary General, ISD 

Harvey Lui, President, ILDS 

Marcia Ramos-e-Silva, Assistant Secretary-General, ISD 

 

At a teleconference on 30 June 2016, it was agreed that Professor Harvey Lui would Chair the 

Working Group meetings and teleconferences.  

 

Members of the Working Group will meet face to face twice a year at the following meetings:  

- American Academy of Dermatology Spring Meeting in March 

- European Academy of Dermatology and Venereology Fall Congress in September 

 

Members of the Working Group will meet via teleconference twice a year roughly half way 

between each face to face meeting (ie around June and December).  

 

Working Group meetings and teleconferences will be considered to have quorum if at least two 

members of the ILDS and ISD participate.  Decisions will be made by majority vote.  

 

2. Secretariat: 

This initiative is supported by the ILDS secretariat by Joanna Groves, Executive Director and 

Sarah Boycott, Membership & Communications Officer.   

 

Materials and tools 

- The logo is the primary tool. Potential to include year in logo to avoid unauthorised use, to be 

considered for 2018 campaign. 

- Include black & white version of logo to reduce printing costs for participants   

- Electronic (pdf) poster/flyer which member societies can print out (must be high res) 

- Powerpoint slides for members to use.   

- Example/template press release and/or newsletter articles to be considered.  

- Electronic (pdf) guide to be produced. This could include:  

o Introduction 

o History and why it is important 

o Key messages (about global dermatology, ILDS and ISD) 

o List of ideas for activities (small and large) 

o Marketing and communications tips (including social media) 

o Tips for running activities/events 
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For 2017 the working language of WSHD will be English. This will be reviewed on an annual basis as part 

of the project’s ongoing evaluation. 

 

Engagement, communications and marketing strategy  

Engagement – WSHD will aim to encourage ILDS member societies to engage with WSHD and to co-

brand their existing activities or new activities as WSHD. 

 

Communications and marketing strategy – communications and marketing will be primarily via cost 

effective electronic sources such as via the ILDS and ISD newsletters and websites and via social media 

and targeted emails to members.   

 

Newsletter 

- Include World Skin Health Day as a standard article/section in ILDS and ISD newsletters. This 

article/section can be used to promote World Skin Health Day, to encourage societies to participate, 

to share their upcoming activities and to share the outcomes of World Skin Health Day (both the 

quantitative data of how many societies participated etc but also the human stories of the impact 

that the activities have on member societies, individual dermatologists and skin health worldwide). 

 

Website 

- ISD and ILDS should have a dedicated page on their website for World Skin Health Day.   

- Consider purchasing the domain name, World Skin Health Day, and setting up a simple website (the 

cost and resource implications of setting up the website would need to be investigated so may be 

something to consider later in 2017). 

 

Social Media 

- Set up @worldskinhealthday (or similar) on Facebook, Twitter and Instagram and encourage people 

to follow it and post on it. 

- Develop a plan to adding information and photos to @worldskinhealthday on a periodic/regular 

basis 

- Encourage use of #worldskin2017 (change the year each year) 

 

Events 

- Members of the ILDS and ISD Board can raise awareness of World Skin Health Day at conferences 

and events that they attend.  Some stock powerpoint slides will be developed.   

- Launch of World Skin Health Day at the American Academy of Dermatology meeting in March 2017 

– what form should this launch take?  For discussion and then a launch plan will be developed.  

 

Word of mouth 

- Members of the ILDS and ISD Board can be encouraged to raise awareness when they meet 

individual dermatologists and member societies 
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Case studies, photo albums and activity reports 

- These can be collected and disseminated both to show impact and to encourage societies to join the 

initiative 

 

Timeline of key outcomes 2017-March 2018 

Activity Deadline 

Working Group provide feedback on draft Project Plan 29 October 2016 

ILDS updates and finalises WSHD Project Plan 2 December 2016 

WSHD Teleconference to approve Project Plan 3 January 2017 

ILDS develops draft agreed materials, tools and communications 10 February 2017 

WG provide feedback on draft materials 17th February 2017 

WSHD launched at American Academy of Dermatology Meeting, 
Orlando, USA (and promoted on websites and social media) 

3-8 March 2017 

ILDS member societies are invited to apply to join WSHD 2017 31 March 2017 

Coordination with members to provide support and track activities 31 March – 31 December 2017 

WSHD Teleconference and review of processes 31 July 2017 

WSHD Meeting at the European Academy of Dermatology and 
Venerology Meeting,  Geneva, Switzerland 

13-17 September 2017 

Launch WSHD 2018 w/c 9th October 2017 

Evaluation activities undertaken and final report completed and 
disseminated via communications channels to key stakeholders 

31 March 2018 

 

Monitoring and Evaluation Plan 

At the beginning of each calendar year, progress towards agreed targets (which may include but not be 

limited to those outlined below) will be reviewed.  Certain data will be monitored and recorded on an on-

going basis. Societies will be asked to submit a report on their activities which will include some standard 

questions and areas for them to report on including around the scale, scope and impact of their activities. 

(Annual targets can be revised based on previous year’s results) 

 

Area Year Target Assessed by 

Participating societies 2017 15 Record of participants 

 2018 30 Record of participants 

 2019 50 Record of participants 

Number of countries  2017 15 Record of participants 

 2018 30 Record of participants 

 2019 50 Record of participants 

Geographical diversity 2017 At least one society 

from each of 5 

ILDS regions 

Record of participants 
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 2018 At least 3 societies 

from each region 

Record of participants 

 2019 At least 5 societies 

from each region 

Record of participants 

Diversity of skin conditions 

represented 

2017 At least 5 

conditions 

represented 

Record of participants 

 2018 At least 10 

conditions 

represented 

Record of participants 

 2019 At least 20 

conditions 

represented 

Record of participants 

Level of local 

media/external coverage 

(in press, newsletters etc) 

2017 TBD Reports from participants 

 2018 TBD Reports from participants 

 2019 TBD Reports from participants 

Social media: Twitter 2017 100 followers Recorded by Twitter 

 2018 200 followers Recorded by Twitter 

 2019 300 followers Recorded by Twitter 

Social media: Facebook 2017 100 likes Recorded by Facebook 

 2018 200 likes Recorded by Facebook 

 2019 300 likes Recorded by Facebook 

Outcome/impact of 

activities 

2017 Specific to each 

activity e.g. 

- Number of 

patients 

diagnosed or 

treated 

- Number of 

people attending 

events  

- Many others tbc 

Assessed qualitatively in final report 

on outcomes and impact of activities 

by societies.  Then go back to 

societies one year later to ask again 

about the impact when they may have 

more data.  

 2018 As above As above 

 2019 As above As above 

 

A WSHD outcomes report will be developed which would be cobranded with ILDS, ISD and WSHD logos 

and distributed to member societies and to key stakeholders and partners such as academia, UN 

institutions (including WHO), patient groups, and other health professional groups etc.   
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Budgetary and resource/capacity requirements of plans  

This project will aim not to have many direct costs so the expenditure will be low.   

 

Potential direct costs (quotes can be obtained when decisions are made on what materials or activities 

are required): 

Marketing – design of electronic flyers, posters, handbook etc, room and refreshments for launch of 

initiative, purchase of domain name, hosting development of a website 

 

Indirect costs: 

ILDS and ISD staff time to communicate and coordinate with societies, develop marketing materials, 

support working group, undertake evaluation, support societies, develop reports etc.  ILDS will track staff 

time.  

 

Application and review process 

Guidelines with some terms and conditions including use of the logo and other relevant issues and an 

application form should be reviewed and completed by the society and then reviewed by the WSHD WG.  

Once approved, the society and the President of the ILDS and ISD should sign an agreement.  Marketing 

materials will then be shared with the society. See Appendix 1 for guidelines and application form.   

  

Appendix 1 

Guidelines for societies on applying to participate in World Skin Health Day 

The guidelines will include the following guidelines and terms and conditions: 

 

1. The proposed activities must promote skin health and be in line with ILDS and ISD mission. 

2. The ILDS and ISD will provide materials and tools for member societies to support their World 

Skin Health Day initiatives.   

3. The ILDS and ISD cannot provide financial or administrative support for member initiatives.   

4. Only ILDS member societies are eligible to participate in World Skin Health Day and societies 

must be up to date with their membership fees of the ILDS. 

5. Use of the WSHD logo – The WSHD logo can only be used by societies who have applied and 

been accepted to participate in World Skin Health Day. The WSHD logo embodies the ILDS and 

ISD’s values and reputation.  It can be a valuable asset to member societies in their WSHD 

activities.  It is paramount to maintain standards of quality in every initiative where the ILDS 

actively appears.  Therefore, the following guidelines on use of the logo apply:  

a. Permission is for one time use – ie for use on materials relating to the activity that the 

society has submitted in their application form and relates to a particular year.  Re-

approval is required for activities taking place the following year. 

b. The logo should not be altered (for example with respect to the colour or aspect ratio etc) 

c. The logo can only be used for the activity agreed.  

d. The logo cannot be used for any commercial purposes 

 

 



World Skin Health Day  

Project Plan 
Version: 1 
Date of ratification: 03.01.2017 

 

7 
 

6. Societies should complete a final report with photos, where possible. The report should include: 

a. Description of the activity/event e.g. what happened 

b. Who attended  

c. Number of people attending  

d. Number of patients diagnosed or treated 

e. any uptake by local media 

 

Application Form for member  

Applicants will be asked to supply the following information: 

1. Society Name 

2. Contact Name, email and telephone number 

3. Proposed theme and scope of proposed activities 

4. Confirmation (by signature) that you agree with the terms and conditions outlined in the 

guidelines.  

 

Once the application form has been submitted and reviewed by the WSHD Working Group, the form will 

be signed by the ILDS and ISD President.  The society will then be provided with the logo and relevant 

materials.  

 

 

 


